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Change is a Constant

While change is 
inevitable, how 

individuals respond 
to change is most 

certainly not!

“There is nothing so stable as change.”  
‒ Unknown 
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Many Factors Influence How Individuals 
Respond to Change

• How our brains are wired
• Previous experiences 
• Beliefs about the situation
• Fairness expectations
• Our personality 
• What we value
• Beliefs we have about ourselves
• Resilience and coping strategies

Source: Harvey, De Meuse & Ruyle (2021). Influences on the Continuum of Individual Responses to Change. 
Whitepaper.   Paper accessible at  Influences on Responses to Change White Paper
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https://www.dropbox.com/scl/fi/hzt4v6mgpyks807mqv2oi/Influences-on-the-Continuum-of-Individual-Responses-to-Change-Whitepaper-1-26-21.pdf?dl=0&rlkey=qgnv1cgs25inczwyph9hq678x


Purpose of the

• Measure how individuals 
respond to change

• Support organizations in 
predicting reactions to 
change 

• Tailor strategies for 
navigating change at both 
the individual and group 
level

Address The Challenges Of Leading Change!
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Development of the

• Extensive literature review
• Influences on reactions to 

change (broadly)
• Assessments measuring 

related constructs

• Two phases of research to 
develop and refine items

• Criterion-related validation 
study to ensure reliability 
and validity 
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• Create a change readiness profile for your team, your department, or your entire 
organization
 Research-based instrument 
 Valid and reliable
 Easily completed online survey
 50 items, untimed, requires approximately 20 minutes

• Identifies behavioral preferences that suggest change readiness
 Those who lean into change and potential change leaders
 Those who may need more support in dealing with change 
 Learn where there may be pockets of resistance 

• Assists in developing organization and team strategies for important changes
 Those who may need more support in dealing with change 
 Tailor strategies to the unique needs of the organization and/or team

The Outcome: A simple, cost-effective assessment
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5 Facets (Scales)

Change 
Emotions 

The extent to which an individual manages emotions and responds effectively to 
the stress resulting from organization change.

Change 
Preferences 

The degree to which an individual actively seeks task variety and change, 
preferring a workplace that fosters ongoing learning, diverse assignments, and 
new opportunities.

Change 
Confidence 

The level to which an individual is confident in his or her ability to respond to 
organizational changes successfully and thrive in a change-oriented workplace.

Change 
Expectations 

The extent to which an individual is supportive of change because they expect 
successful outcomes and are confident in the organization’s capability to 
manage change effectively.

Change 
Optimism 

The degree to which an individual views change positively and strives to 
maintain an optimistic attitude toward organizational changes.
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Likely Reactions to Change

Change 
Emotions

Experiences considerable  
stress and negative emotions

Experiences a typical amount of 
emotional distress; may be 
emotionally neutral or alternate 
between anxiety and excitement

Experiences little to no negative 
emotions or stress and may 
even feel excited

Change 
Preferences

May be uncomfortable doing 
things in new ways and losing 
the stability of prior routines

Likely to understand that change 
is to be expected and accept it as 
it comes

Likely to regularly seek out 
variety and change and may 
dislike or quickly get bored with 
routine

Change 
Confidence

May lack confidence in ability 
to adjust to change.

Fairly confident in ability to 
adjust to change given 
appropriate resources.

Has a high degree of confidence 
in ability to adjust to change 
and at times may even be 
overconfident

Change 
Expectations 

Views change as 
disadvantageous personally 
and/or for the organization

Has balanced expectations about 
the value of  change personally 
and/or for the organization

Expects that change will be 
advantageous personally and 
for the organization;  may even 
overlook the possible negative 
impact

Change 
Optimism 

Doubts that change will be 
successfully implemented

Has realistic expectations about 
the outcomes of change and 
assume there will be some 
bumps along the way

Expects that change will be 
successfully implemented;    
may overlook the risks 
associated with  change

1 -2 3 - 7 8 - 9
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The five CONTINUUM facet scores are combined 
into an overall score
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Overall Scores



Stanine Scores

• Stanine (short for “STAndard NINE”) is a method of scaling test scores on a nine-point 
standard scale. 

• Used to compare an individual’s scores with the results obtained from a large sample (“the 
population”). 

• Divide the distribution of results into nine categories with a mean of five and a standard 
deviation of two.
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(Overall scores, Facet Scores, Recommendations)
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Individual and Group Reports 



Introductory Pricing
• Per Assessment Investment
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Number of Assessments Purchased Annually Price Per Assessment
50 (minimum purchase) $           49.00 

1 - 100 $           49.00 
101 - 500 $           47.50 

501 - 1000 $           45.00 
1001 - 2500 $           42.00 

2501+ $           37.50 

Set-Up: 
• Client will be provided with an excel template for providing names and email addresses for those to 

receive the CONTINUUM for completion
• An example announcement will be provided that can be tailored by client 

$0 - Included with 
minimum purchase

Group Reports:  
• One group report is included with minimum purchase of 50 assessments
• Additional reports (e.g., separate reports by team/function; re-run report with additional participants) 

$0 - First report – 
$49 per additional 

report
Data Download (Spreadsheet):
• One download is included with minimum purchase of 50 assessments

$0 - First download 
$49 per additional

CONTINUUM Briefing
• Up to 1.5 hours for group/audience selected by client conducted virtually
• Delivered by certified CONTINUUM consultant
• Includes basic users' guide and tailorable briefing deck

$600 per briefing

CONTINUUM Certification
• 2 Hours delivered virtually by Master CONTINUUM consultant
• Allows clients or consultants to conduct CONTINUUM Briefing’s independently

$750 

Change Workshops or Other Consulting Support Based on scope

• Additional Services 



Appendix: Other Statistics 

• Overall normative group size = 248
• Reliability for all facet scales is strong (Cronbach’s alpha range from .8 to .9)
• Correlations between supervisor ratings and Continuum scores indicate construct validity
• Note: Existing data is not yet sufficient to support using the CONTINUUM for making staffing 

decisions.
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For More Information
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